
 1 

Part 1: Open to the Public – Item No. 

 

REPORT OF THE STRATEGIC DIRECTOR FOR PLACE  

 

TO PROPERTY AND REGENERATION BOARD  
 

     14th February 2022 

 

TITLE: Salford Quays a new Vision 2030 
 

 

RECOMMENDATIONS: To approve and endorse the content of the new vision for Salford 

Quays and agree to promote the widespread dissemination of the document.    
 

 

EXECUTIVE SUMMARY:  
 

A new updated vision has been prepared for Salford Quays. This new version of the 

document seeks to understand the shared principles embodied in the area and how 
that can be applied to future development.  It has been developed in partnership with 

local communities and stakeholders and seen as a document that benefits from co-
design and co-operation.   
 

The preparation of the document involved interviews with residents, residents’ 
groups, local businesses, landowners and existing attractions.  As well as an open 

consultation accessed by the wider community held on commonplace.   
 
The resulting document ties together all the different elements that people said were 

important to them.  There are five main principles:  
1. A place that puts people at the centre  

2. A place that works for everyone  
3. A place where creativity brings people together  
4. A place that’s dedicated to wellbeing  

5. A place that celebrates its past.   
 

The purpose of the document is, rather than reinvention, it is to create a common 
purpose and a shared set of goals for everyone in Salford Quays; some principles 
are long established and might need better development or promotion, others need 

new areas of work or focused cross partner efforts to celebrate the place as it could 
be.     
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BACKGROUND DOCUMENTS: 
Salford Quays Vision 2030 

 

KEY DECISION: NO 
 

 

DETAILS: 
Background  

The new Salford Quays Vision sets out to contextualise how the area is changing 
and what key aspects remain important to shape its essence and future trajectory.  It 
seeks to define the unique characteristics that not only set it apart from any other 

neighbourhood but also develops an approach and response to that unique 
character.    

 
In many ways, Salford Quays has grown beyond the anticipated parameters set out 
in the original planning frameworks.  It has largely been left to individuals to interpret 

planning policy, often this has worked well but sometimes it could benefit from better 
co-ordination.  There has been an overall positive and successful period of growth for 

Salford Quays, with the latest phases buoyed by MediaCityUK however it could be 
said that there has been some contradictory approaches along the journey.     
 

Whilst the vision will not be specific about every aspect, it will still require 
interpretation, it will set the parameters against which everything should be assessed 
and understood.  The reasoned guiding approach.  As it’s been developed with an 

inclusive approach it is also a document that is intended to be used and picked up by 
all the stakeholders allowing different parties to co-ordinate and develop their 

approaches to support and expand their offer across Salford Quays. 
 
Although it is the first time a document has been prepared for Salford Quays in a 

number of years it is not intended to be a document that ‘reinvents the wheel’  or 
creates a change of direction, but builds and celebrates the things that are working 

well.     
   
The need for an update 

The original vision and masterplan had been set out in 1985, it was revised in 1989 
to include proposals for the Metrolink, Lowry theatre and the outlet mall. It was not 

until 2006 when the next major change to the area introduced the MediaCityUK 
Planning Guidance document, which focuses primarily on the Quays Point site but 
also shares some implications for the wider area.  

 
It is recognised that whilst the emerging planning policy and other guidance 

documents creates a framework for what is generally acceptable there is a missing 
piece that fails to describe the purpose of the place. Who is it for? What could it be as 
a place? And what is it: Is it a tourist attraction? A town centre? A quiet dormitory 

town? These are the questions that a vision would seek to answer.    
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The new Vision process 

The new Vision has been prepared by Modern Designers.  Following the process 

outlined below:  

Background research has included: Market research; Consumer trends and 

behaviour; Sector and policy analysis; History of the project; Socially-distanced site 
visits; Asset mapping; Communications review; Competitor analysis; Existing reports; 
Stakeholder engagement  

 
Consultation  

If the document is to be owned and used by existing and future stakeholders it was 
important for the development of the document to be informed and reflect a broad 
range of viewpoints.  The first stage of collecting this information was during the 

background phase, a number of interviews were held with stakeholders.   
 

Stakeholders involved and invited to participate in interviews included:  
A mix of public and private sector stakeholders in Salford, Trafford and Manchester; 
political stakeholders (internal, Council); residents (old and newer); major attractions; 

and major businesses working from Salford Quays across culture, sport, technology, 
media, education, retail and the visitor destination sectors.  

 
From the interviews; values and principles were identified, simplified and tested.  
Eventually a wider consultation was held using Commonplace as a tool of these 

principles that had emerged out of the interviews.  The consultation was held in late 
Spring 2021 with much of the social distancing rules still in place.  
 

To engage with the broadest number of residents possible a number of local and 
traditional channels of communication were followed.   

 
Overall 2,274 unique visitors engaged with the site, split equally between male and 
female contributors. 38% of visitors viewed all of the pages’ information and another 

13% contributed after viewing the pages. Approximately 600 of the visitors were 
referred to the consultation via Facebook which was the preferred method of 

communication by the different residents’ groups during the lockdowns.   
 
There were a total of 1318 contributions, made up of 651 individual comments and 

667 agreements with other people’s comments.  Of those commenting: There was a 
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very good spread of age groups of those participating and also a good spread of 
visitors from residents as well as others who come to Salford Quays for a variety of 
reasons.  It wasn’t overly dominated by a particular group or organisation.   

 
Of the 651 individual comments, the overwhelming majority (70%) were positive with 

20% neutral and 10% negative. 
 

 
 

Negative comments were largely focused on the Anti-social behaviour seen as a 
growing threat to life on the Quays and a pressing issue reflecting incidents that had 

increased in frequency particularly during the 2020 summer at Salford Quays.  
 
In response to comments received, some key elements were redrawn with wording 

substantially changed reflecting the strength of feeling around some topics.  
However, on the whole, due to the positive responses much of the direction of the 

document remained unchanged.   
 
One of the main additions as a direct result of the wider Commonplace consultation, 

due to the quality of ideas resonating with large numbers of people, a new section 
was added listing the different priorities suggested by members of the public.   

 
Upon completion, the final document has been resent to those who took part in the 
original Stakeholder interviews. Ward Councillors have had the opportunity to feed 

into the final document and make any necessary amends.    
 
The new Vision  

 
The new Vision seeks to create a direction of travel for a relatively focused period up 

to 2030.  At the centre, is the driving purpose: “We make space for everyone”; 
Creating a people centred vision that seeks to celebrate the areas successes and its 
past.    

 
Structured around five principles, the vision seeks to define the different components 

that make Salford Quays unique and valued, but also areas that need to be shaped 
and invested in:  
 

1. A place that puts people at the centre 
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2. A place that works for everyone  
3. A place where creativity brings people together  
4. A place that’s dedicated to wellbeing  

5. A place that celebrates its past.   
 

 A place that puts people at the centre: This develops on the move to create a lively 
and vibrant town centre with lots to do.  It is the main focus of activity and will be the 
focus for festivals, street life and water. Stretching from the new Cotton Quay 

development to MediaCity it encompasses the main water basins and the 
Watersport’s Centre, Lowry, Quayside shopping and the public space inbetween.   

 
A place that works for everyone: Recognises that Salford Quays is not simply 
stamping out the same pattern across the whole area but recognising that some 

areas are different with a different feel.  Whilst they are all still accessible to all, 
spaces might encourage different types of behaviour with some areas having 

facilities that support a busier function and vice versa.  
 
A place where creativity brings people together: Supporting what the area is 

increasingly well known for; creativity and innovation. There are more opportunities to 
incorporate and open up opportunities for wider audiences to both experience and 

display the talent on offer in the area.    
 
A place that’s dedicated to wellbeing: Creating an area that prioritises health, by 

building on the reputation for sport and activity that the unique spaces have to offer.  
From the Watersport’s Centre and Uswim to walking and running routes; the long 
views and space promotes this, but there are some improvements to make to 

prioritise people over traffic to help complete routes and allow access to all.   
 

A place that celebrates its past: One of the areas biggest assets and much valued by 
Salford residents is the history and development of the docks. This principle seeks to 
celebrate this and open up access to the resources, stories and archive in a way that 

hasn’t ben achieved so far.    
 
Launch and support  

 
To maximise take up of the document a full launch is being planned for the end of 

February.  Invitees will include the original stakeholder groups as well as all the 
media and other businesses and residents who couldn’t get involved in the early 

consultation stages.   
 
The document will be disseminated across all groups who work in the area and will 

be hosted in a dedicated page on the internet to make it easy to find.   
 

 

KEY COUNCIL POLICIES:  
The vision supports the existing saved UDP policies and supports emerging local 

plan policies relating to Salford Quays along with the level of growth set out in the 
strategic development framework.    
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EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
The document has followed best practice to maximise the input of those with 
identified access needs both at consultation and through to publication.   

 
A Community Impact Assessment has been carried out.  Alongside protected 

characteristics; income was also considered.   
 
There are no implications emerging from adoption of these principles in the area. 

However two areas for future work were identified for next stage delivery:  

 Future consultation to consider how people with different ethnicities could be 

engaged in the study to better reflect the background of the neighbourhood 
and the wider city.  

 Future design work altering access arrangements to be consulted with a broad 

range of disability access groups.   
  

 

 

ASSESSMENT OF RISK: Low  
The document acts as a guide to activity and development throughout the area in 
terms of approach. It has been prepared through consultation with stakeholders and 
seeks to define with clarity existing processes. It is supportive of existing strategies 

and policies of the council.   

 

LEGAL IMPLICATIONS Supplied by: Juliet Mbam 

 The vision supports council’s policies and strategies. Endorsement of this document 
will aid in the interpretation of those policies and contribute by being a material 
consideration for the City Council as Local Planning Authority.   

 
 

FINANCIAL IMPLICATIONS Supplied by: Natalie Birchall 
At this stage there are no identified financial implications  

 
 

PROCUREMENT IMPLICATIONS Supplied by: 
None Applicable 
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HR IMPLICATIONS Supplied by: 
None Applicable 
 

 
 

CLIMATE CHANGE IMPLICATIONS Supplied by: Mike Hemingway 
The Vision has been written with the need to create an environmentally sustainable 

neighbourhood in mind, specifically in terms of how people arrive and move around 
the area, the energy efficiency of new developments and also measures to improve 
climate resilience. The vision prioritises people over traffic, with pedestrian areas, 

dedicated cycle routes and low traffic neighbourhoods. In the vision there are more 
green and open spaces, with more trees and pocket parks which absorb carbon and 

will provide shade and cooling during extreme heat events. 

 

OTHER DIRECTORATES CONSULTED: 
 

 

CONTACT OFFICER:  TEL NO:  0161 7796040 
Peter O’Hare 

 
 

WARDS TO WHICH REPORT RELATES: 
Quays 


